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Guidelines of Effective CPM

1. Determine exactly what your client wants
and why.

2. Develop your own assessment of the
situation.

Create a project management plan.

Submit a written proposal to your client— =
and ask for written agreement.

5. Communicate with your client often—
especially at all major divisions.

6. Advocate and educate, but defer to your
client.

7. Hand off the project in a helpful way.
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Projects

Proposal for Viva Familia for Santa Fe
Rape Crisis Center

Wildflower brochure for PEEC

Community Learning Center brochure
and proposal for Chama Valley school
district

- Flyers for motocross track
- How-to manual for ice rink
-~ Press/client kit for interior decorator
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Will Do in Future




Conclusion

e Service learning is a fantastic
opportunity for students and
instructors to pull together classroom
mat er i al and —r eal |

o Adds level of critical thinking for
students

e Takes extra time on instructor part

e Establishes a rapport between UNM-LA
" and community



