UNM-LA takes a close look at financial operations

Bonnie Gordon
Money matters were on the agenda at the UNM-Los Alamos Advisory board meeting Monday. With higher education facing a possible state budget cut of between 3 and 6 percent, UNM-LA has prepared reports for the University of New Mexico administration detailing how a cut up to 6% could be managed through belt tightening at the branch, said UNM-LA Executive Director Cedric Page. Final word about possible cuts will come sometime during the upcoming legislative session, he said.  
Campus Resources Director Lisa Clough reported that the UNM-LA administration is investigating possible options for the campus’ food services. Currently, the campus operates the service. Clough said it is “very possible” that the management of food services could be contracted to a local small business in a “win-win” situation for business and the campus through a lease arrangement. The idea of leasing the service is to pay off the debt currently carried by the operation, Clough said. 

The campus is currently looking into renovating its Student Housing, which consists of 64 studio apartments, Clough reported. The renovations would improve safety and make Student housing more competitive with other local housing options, Clough said. The renovations would cost between 1.0 and 1.15 million. “We’ll need to borrow the money. We’re currently putting a package together,” Clough said. 

Clough shared the findings of the Capital Project Committee. After examining how funds from the 2006 GO Bond and this year’s Severance Tax might be used, the committee concluded that the funds would best be spent to upgrade interior spaces on campus, including new lighting, desks, carpeting, etc. as well as on some critical building repairs. UNM-LA will work with the UNM administration on meeting these needs in a cost effective manner, she said. 
“Improvement of classrooms is a huge priority for the faculty,” noted Dean of Instruction Kate Massengale. 

Page presented the findings of the New Mexico Association of Community Colleges Annual Accountability Report. Advisory Board Member Nelson Hoffman pointed to some bright spots for UNM-LA in the Performance Based Indicators portion of the document, including the highest percentage (67%) of students achieving at least one educational functional level goal of any UNM branch campus. UNM-LA also had by far the highest percent of full-time, first-time degree-seeking students. UNM-LA had a percentage of 47.2% in 2007 while the next highest institution (NMSU Grants) had only 14.7%.  
In her report, Dean Massengale noted that the faculty has formed a working group to examine issues related to online classes. Two new teachers were certified by UNM in online teaching recently, she noted. “We want to create an in-house certification process,” Massengale said. Increasing online class options is an important goal for the Office of Instruction.  Improving access to online classes for dual credit students who receive both high school and college credit for UNM-LA classes is an especially significant part of this goal, said Massengale. 
